
Corporate Overview Scrutiny Committee Forward Work Programme 

Dates / 

Deadlines 

Topic Purpose Lead Executive / 

Council  

Friday 22nd 
January 2021 
 
Deadline: 6th  
January 2021 

1. Capital Strategy 
Review 

Performance Monitoring 
To consider the implementation of the 
Capital Strategy 2020/21. 

Rhian Hayden Executive 

2. Medium Term Financial 
Strategy / Bridging the 
Gap Overview 2021/22  

 

Performance Monitoring 
To provide Members with an update on the 
MTFS / Bridging the Gap programme and 
to influence areas of focus. 

Anne-Louise 
Clark 
Rhian Hayden 

Executive  
Council 

3. Information Security 
Policy 

Pre Decision 
To consider the policy. 

Rhian Hayden Executive 

4. Proposed amendments 
to the Violence Against 
Women, Domestic 
Abuse and Sexual 
Violence Policy 

Pre Decision 
To consider, challenge and provide views 
on the proposed revision to the policy and 
recommend approval by Council. 

Andrea 
Prosser 

Council 

5. HR Policy review Pre Decision 
To consider HR policies reviewed for 
2020/21. 

Andrea 
Prosser 

Executive or 
Council 
(dependent 
on policy) 

6. Workforce Strategy Pre Decision 
To consider the workforce strategy 
including change in circumstances 
following COVID and future working 
arrangements. 

Andrea 
Prosser 

Executive 
Council 
Approval  
 

Information Management 
Monitoring Report 
 

Information  
To provide information of progress against 
identified action on a half yearly cycle. 

Rhian Hayden Executive 
Information 

 


